
GOOD PARENTAL CONVERSATION 
Workshop / Randers 22.-23.9.2022

Sirpa Tiihonen, Director of Kilpiäinen Kindergarten

Maarit Raitala, Director of Ruoriniemi Kindergarten, Work Supervisor



WELCOME TO OUR WORKSHOP!

BACKGROUND

• When the Randers workshops were published, 
we noticed that the topics were ultimately 
quite similar and the parenting discussion was 
related to many topics

• We have limited this presentation to focus 
more on implementation and atmosphere of 
the parent discussion than on its contents

• We will tell you how the discussions take place 
according to the early childhood education 
plan in Lahti
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Contents

• General information about discussions
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• First meeting "business card"
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How do I prepare for a conversation?

• Make an appointment with the 
parents in good time and tell 
them why the conversation is 
taking place

• Reserve a quiet place

• Collect discussion topics

• Think about the way you open 
the conversation and what 
topics you want to discuss with 
the parents
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General information about discussions

Encounters where the conversation takes place:

- first contact with service guidance or the kindergarten manager when                                                         

a family applies for early childhood education

- the child starts early childhood education (familiarization)

- service agreement

- when the child is brought and picked up

- Telephone conversations and Teams-conversations

- the child's learning plan discussion ( in the fall - "on the road during the school year" - evaluation in the spring)

- parents' evenings  ( Teams)

- parties and events

In Lahti, the early childhood education plan (Vasu) guides parent discussions
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WHAT WILL BE ON THE TABLE?
Parents:

* Ability to face and participate

* Voluntariness - mandatory

* Being heard

* Atmosphere

Child:

* The child's experiences and perspective

* Atmosphere

* Relationship with parent and employee

Worker:

*As a starting point, trust in a good outcome

* Professional skills

* Sensitivity to pick up on topics that come up   

during the conversation 

* Listening skills

* Work experience

* Obligation of confidentiality

COMMONS:
• History/Life experience
• Cooperation ability

• Previous experiences with discussions
• Expectations, wishes
• Communication skills

• Feelings



FIRST MEETING - Introduction & Service Agreement

• Building trust starts from the first meeting

• It is important that the entire work community has reviewed the issues 
and the way in which parents are received. It is important to face the 
child! 

• If the child is present, you´ll have to lead the conversation very carefully 
so that there are not things in the conversation that harms the child

• It's good to list things that are going through with the family at this step

• In Lahti, concluding a service agreement guides this encounter and 
discussion
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PARENTAL CONVERSATION 

Curriculum for early childhood education and care (Vasu) / Curriculum for 

pre-primary education (Esiops) / Multi-professional conversation

• In Finland, the National core curriculum for Early Childhood 
Education and care emphasize the importance of cooperation and 
the involvement of parents in daycare communities 
https://www.oph.fi/sv/statistik-och-publikationer/publikationer/grunderna-planensmabarnspedagogik- 2022

• After the child starts early childhood education, this Vasu or 
Esiops - document is drawn up for him in cooperation with the 
parents
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• Curriculum for early childhood 

education and care (Vasu) is a 

document (digital) that records goals 
and measures that support the child's 

development, learning and well-being. 

• The document is placed in Muksunetti. 
The document is refined and evaluated 

according to the child's needs 

regularly, at least once a year. The 
goals recorded in the document create 

the basis for pedagogy.
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• In addition to parents, other experts 

who support the child's development 
and learning also participate in the 

preparation of the document

• A good conversation focuses on the 

child's strengths, well-being, the flow 

of development and learning, working 

in a group and possible support needs
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The progress of the conversation

• Cooperation requires initiative and activity from the kindergarten staff, 

personal interaction with parents and versatile communication. It is important 

that challenging issues are discussed  face-to-face and that electronic 

communication is used for other information purposes.

• The starting point of cooperation is building trust, equality and mutual respect.

• The common way of working between the staff and the parents strengthens the 

sense of community and prevents the emergence of problems

• Getting to know the parents and interacting with the homes increases the 

knowledge of the children and facilitates the planning and implementation of 

the teacher's work. Cooperation increases parents' interest, trust and inspires 

parents to support children's growth and learning. Parents' trust in the staff 

and appreciation of the kindergarten is reflected in the children; it affects 

children's motivation, attitudes and attachment to the community.
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Video

Let’s see the video of a 
conversation

• 2 ways how the conversation
can end
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A parent's experience of a good parenting discussion

Encounters

• The conversation shows the employee's 
professionalism; ability to face differences, 
positive and open attitude, good communication 
and emotional skills, respect, listening and 
courageously asking questions

• The ability to face another genuinely, which 
creates the basis for trust

• Discussions are employee-led, but not too 
domineering

• Situational awareness, where parenting is 
challenged when necessary, but also supported

For example, when you come to the daycare, it feels 
good if you ask "How was your morning?". Especially 
when it seems that "the sun doesn't shine very high 
yet".

-> With a very small gesture or words, everyone's 
day is saved

What are we discussing?

• The focus is on the child's issues, important 
current affairs and belonging

• Concerns and challenges, which are clarified as 
precisely as possible (e.g. with open questions)

• Empathy and providing support (if necessary, 
multi-professional support)

• The relevance of the matter; an insignificant thing 
for one person can be something bigger for 
another

• There is always something positive to say about a 
child. It would be good to give this feedback 
especially when the child is present in the 
conversation.
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So what if you can't reach an agreement in the discussion?

Example:

In the fall

the child's strong need for support (linguistic and cognitive) was 
noticed in pre-school education, and the matter was discussed with 
the parents in a friendly and tactful way. 

In the situation, the child's father pointed out that they practice the 
same things at home in the evenings and do e.g. math book. The 
family refused all examinations and stated that the child should 
develop at his own pace. 

The family also made a complaint about this to the director of the 
kindergarten and the director of early childhood education. 
However, the child received enhanced support in the group (can be 
given without consent / as teacher ‘s  worktool ).

Special education teacher (from school) also worked in the group 
once a week, who at the same time got to know the children and 
was then in the coming spring to receive the children at the school.
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In the spring

it was concluded that it would be good for the child to start school in a 
small group (with special support), and for this purpose, the daycare 
director convened a meeting, which included the group's teachers, the 
S2 teacher (S2= finnish as a second language), the early childhood 
special education teacher and the school’s part- time special needs 
education teacher.

All had worked with the child and brought up a similar concern about 
the child's support needs. The way things were brought up to the 
parents was always friendly and professional. 

The issues were discussed in a wide-ranging and well-founded 
manner. Despite this, the parents refused to apply for special support 
for the child.
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In the end
The meeting ended with the parents themselves providing the necessary 
additional support and teaching at home.
The director of the daycare closed the meeting by stating that “we 
respect the parents' decision” and at the same time brought out the 
parents´ responsibility for decisions.
During the process, the daycare staff also considered making a child 
protection report based on activities in the best interest of the child. 
However, the cooperation was so challenging all the time that it was 
decided not to make the announcement. It would have caused more 
harm than good to the child and the cooperation.
The advantage of the whole case was the presence of a part- time special 
needs education teacher, which supported the child's learning and 
activities in preschool and when moving to school.

You can´t always succeed!
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TIMEOUT / 

DIALOG PAUSE 

(BATCH BREAK)

• In Lahti, in use in various municipalities

• In Lahti town's employees have the 

opportunity get educated Batch break 
- discussion as drivers

• It is suitable, for example, as a method 
for the discussion topic chosen at the 
parents' evening
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TIMEOUT / DIALOGPAUS 
What's Timeout about ?

• Timeout is a dialogue method for people from different backgrounds. It is as its 
best with a group of six to twenty-five . Timeout is always a facilitated discussion. 
The facilitator will take care of the constructiveness of the discussion. Great support 
for the facilitator and the participants are the Ground rules for a constructive 
dialogue , made by Timeout.

• You can use Timeout-dialogue whenever a Deeper understanding of the topic or an 
equal Encounter is required – for instance, as a part of preparations, decision-
making or bringing different people together.

• The tools help you invite the ones who don't usually take part in conversations.

• Timeout breeds a feeling of inclusion between the participants and in societal 
inclusion in general. Moreover, it provides a deeper understanding of the topic in 
question and of different perspectives. At best, it generates unpredictable insights 
and new thinking. The goal is not unanimity.

maanantai 26. syyskuu 2022 18



TIMEOUT 
GROUND RULES FOR A CONSTRUCTIVE DISCUSSION

1. Listen to the others, do not interrupt or start additional discussions. 
"Everyone must have the opportunity to explain their views in peace. It is important that we do not interrupt 
each other or Whisper with the person next to us.”

2. Relate what you say to what the others have said and use Everyday language. " The objective of the dialogue 
is to relate what we say to what the others have brought up in the discussion. Let's try to use Everyday 
language and avoid specialist terms.”

3. Tel about your own experience. 
"To be able to better understand the issue discussed and each other, it is a good idea to tell about our own 
experiences. This means that we tell the others what issues, events and situations have affected our views.”

4. Be present and respect the others and the confidentiality of the discussion 
"In a dialogue, it is important to concentrate entirely on each other and on understanding the issue we are 
discussing. We will respect the different views people have. Let's keep the conversation confidential so that 
everyone can talk as freely as possible.”

5. Find and bring together . Boldly deal with emerging conflicts and find issues that have gone unnoticed. Talk 
to the others directly and ask about their views. 
"The dialogue is intended to be a safe situation, in which also conflicts can be processed. In addition, it is 
important to look for things that have gone unnoticed for one reason or another. In the end, we can examine 
the links between the points of view that have come up in this discussion.”
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Cards for facilitating a discussion 
Some tips for using the conversation cards:

• Start using the cards well before the discussion, already in the planning 
stage

• Read the cards through one by one and draw up a suitable script for 
your discussion.

• Modify the wordings to make them natural for you and make notes of 
them

• Read through the cards and your notes once more just before the 
discussion or the previous day
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SKIDI DIALOGUE

• Skidi dialogue for elementary school students in the city of Lahti is a 

constructive discussion tool for children and young people based on the 
Erätauko discussion.

• Skidi dialogue will be piloted in a few kindergartens in preschool 

education from August 1, 2022

• Erätauko Foundation has awarded the Finnish dialogiteko 2021 

recognition to the city of Lahti for strengthening democracy.

• Strengthening the trust of democracy and the culture of discussion is a 
long-term effort. It is not strengthened alone and separately, but by 

moving forward together and cooperating

• In Skidi dialogue, children and young people - both quieter and louder ones 
- get to bring up their own thoughts and experiences about current 

issues. Emotional, interaction and dialogue skills are strengthened with 

skidi dialogue. The goal is to increase understanding and well-being.
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• Skidi dialogue is used in the development of the 

city when one wants to understand the experiences 
of children and young people on the subject being 

discussed

• For example, in the regional Skidi dialogues this 
spring, children's and young people's thoughts have 

been heard about the factors that increase 

community and test it in the school environment.

• Skidi dialogue is implemented with typical 

elements of Erätauko discussion: in the discussion, 

the participants are on an equal footing with each 
other, the discussion is led by a trained Erätauko 

facilitator, and the scribe records the progress of the 

dialogue anonymously.
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SKIDIDIALOGUE
GROUND RULES FOR A CONSTRUCTIVE DISCUSSION     

Monday, September 26, 2022 23

1.  Listen. Just speak in your turn.

2. Get interested and wonder out loud. 
Be curious and comment what you hear.

3.Tell about your own experiences. 
Bring your own experiences and thoughts to the discussion.

4. Try to understand. 
Everyone´s experiences and thoughts are equally valuable.

5. Respect. 
Focus on the situation and participate actively.



TOPICS FOR 
DICUSSION

1. In which situations is it easy for you to implement a warm 
way of interacting with parents? What is the reason?

2. In which situations you implement an avoidant interaction 
style? What do you want to avoid in the situation? Why?

What kind of support would you need for the situation          

so that you don´t have to avoid it anymore?

3. Is cooperation with certain types of parents easier than  

others? Why?

4. In what situations do you implement a technical method of 
interaction with parents?  What are the advantages / 
disadvantages of it?



”It´s not your job to walk into the 
room with the right answer, but 
with the great question”

- Paul Bennet



Thank you!
Sirpa Tiihonen, sirpa.tiihonen@lahti.fi

Maarit Raitala, maarit.raitala@lahti.fi


